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Abstract

Background: In the realm of field service and maintenance, implementing coaching strategies is crucial for
enhancing nurses' caring behavior. This behavior is a key factor in determining the overall quality of nursing
services and, consequently, patient satisfaction. It is believed that coaching provided by the nursing leader can
significantly improve nurses' caring attitudes.

Purposeanalyze the effectiveness of coaching in improving nurses' caring behavior.

Method: A systematic review approach following the Preferred Reporting Items for Systematic Reviews and
Meta-Analyses (PRISMA) guidelines was applied. Articles were sourced from online databases such as
ProQuest, Science Direct, PubMed, JSTOR, and Springer-Link. The selected articles met the inclusion criteria in
the form of a sample of nurses from various service settings and were published within the last nine years. After
selection, 10 articles were analyzed.

Results: Journal searches revealed that targeted nursing leader and the application of coaching strategies have
been quite effective in enhancing nurses' competencies and caring behaviors. Coaching has shown to be
particularly beneficial in refining nurses' technical skills, such as improving communication and providing
emotional and spiritual support to patients. Additionally, coaching plays a crucial role in fostering professionalism
among nurses, motivating them to deliver comprehensive care that addresses the physical, psychological, and
emotional needs of patients. By combining the enhancement of technical skills with the cultivation of
professionalism, coaching is expected to significantly contribute to the improvement of nursing service quality
through the optimization of nurses' caring behaviors in their daily practice.

Conclusion: Coaching is quite effective in increasing nurses' competence and caring behavior. Therefore, it is
recommended that hospital management regularly organize coaching training for leaders.

Keywords: Caring Behavior; Coaching; Nursing Leader.

INTRODUCTION

Exploring the role of coaching by nurse leaders to implementing such coaching is to heighten nurses'
enhance nurses' caring behavior is a compelling awareness of the significance of providing
topic within the healthcare sector. Caring behavior comprehensive and deep-seated care to their
among nurses extends beyond the technicalities of patients, ultimately leading to an improved patient
health services; it encompasses empathy, experience and better overall nursing outcomes. This
compassion, and a profound concern for patients' research, therefore, will delve into how coaching by
physical, emotional, and psychological well-being. nurse leaders can impact and elevate nurses' caring
Coaching emerges as a valuable tool to guide nurses behavior in contemporary nursing practices (Moura,
in cultivating a more sensiive and responsive Bernardes, Balsanelli Dessotte, Gabriel, & Zanetti,

approach to patient care. The objective of 2020).
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The influence of room managers on team
members and patients has been demonstrated,
thereby affecting the quality of care provided
(Aydogdu, 2023). Coaching by registered nurses is
designed to enhance patient self-care, suggesting its
potential to improve nursing care outcomes (Barr &
Tsai, 2021). Evidence shows that coaching programs
can increase nurses' knowledge and practices in
specific clinical areas, such as caring for children
undergoing cardiac catheterization, underscoring the
potential of coaching to elevate specialized care
practices (EImwafie, Abdelaziz, & Tork, 2022). The
caring leadership model in nursing has been linked
to reinforcing positive caring behaviors, ultimately
contributing to higher quality patient care and
excellence in healthcare organizations (Zhang et al.,
2022). Incorporating coaching into nursing practice
has been shown to broaden nurses' skills and
opportunities in promoting health, wellness, and
healing (Vitale & Germini, 2021).

The leadership style of head nurses in healthcare
has been closely linked to the quality of nursing care,
highlighting the significant role of leadership in
shaping nursing practice (Al¢auskiené, Vitkieng, &
Grigalionieng, 2019). The emphasis on relational
leadership, particularly in ensuring basic care
provision, suggests the need for role modeling and a
shared understanding of values among nurses
(Pattison & Corser, 2022). Transformational
coaching by nurse leaders has been shown to foster
the development and growth of nurses, underscoring
the importance of coaching in supporting individual
needs (Kao, Tsai, & Schinke, 2021). The connection
between nursing leadership and the quality of care
reported by nurses highlights the need for education
and fraining to develop leadership skills among
nurses and healthcare managers (Hooge,
Medendorp, & Hafsteinsdottir, 2021). Coaching is
also suggested as a model for student support and
clinical leadership development, aligning with
professional nursing standards (Leigh, Littlewood, &
Lyons, 2019). The influence of nursing home
managers' leadership on person-centered care
further emphasizes the impact of leadership on care
provision (Backman, Sjogren, Lovheim, Lindkvist, &
Edvardsson, 2021).
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Leadership coaching has been identified as a
critical competency for achieving organizational
goals and positively influencing nursing care
outcomes (Menezes, Bernardes, Amestoy, Cunha,
Cardoso, & Balsanelli, 2022). The ability to teach and
coach team members is particularly important for
clinical improvement in psychiatric nursing care,
highlighting the role of coaching in enhancing nursing
practice (Sundberg, Vistrand, Sjdstrém, & Ormon,
2022). Different leadership styles directly impact the
development of behaviors that promote high-quality
nursing care. Research indicates that coaching by
leaders plays a key role in shaping nurses' caring
behavior, improving job satisfaction, enhancing
knowledge and practice, and ultimately influencing
patient care outcomes and the overall quality of
nursing care. These findings highlight the crucial role
of coaching in nursing leadership and its potential to
enhance nursing practices and patient care
outcomes.

RESEARCH ME

Employing a systematic review guided by the
PRISMA (Preferred Reporting Items for Systematic
Reviews and Meta-Analyses) guidelines. The literature
was sourced from databases such as ProQuest,
ScienceDirect, PubMed, JSTOR, and Springer-Link.
The keywords used in English were "Head Nurse
Coaching" and "Caring Behavior." The inclusion criteria
were broad, encompassing studies involving nurses
from various service settings—such as nurse
executives, advanced practice nurses, oncology
nurses, and emergency room nurses—who are actively
engaged in providing nursing care. There was no
restriction on sample size. The review included studies
that used quantitative methods lke surveys and
experiments to assess changes before and after
coaching. It also considered qualitative research,
including case studies that delved deeper info the
coaching experience. One study even employed mixed
methods, engaging the individuals being coached.
Articles had to be full-text, available in Indonesian or
English, and published within the last nine years (2014-
2023). The initial search yielded 230 articles, and after
applying the selection criteria, 10 articles were deemed
eligible for the review.




Malahayati International Journal of Nursing and Health Science, Volume 07, No.6, August 2024: 719-728

Coaching to promote caring behavior among nurses: A literature review

RESEARCH RESULTS
e N\

5 ProQuest=74; Sciencedirect=117; Pubmed=9; JSTOR=10; Springer-Link=20

=

o

E Articles identified (n=230)

E  Duplicate records (n=40)
N | e Marked as ineligible (n=7)
)

Articles did not meet the criteria
(n=183)

2 » Titles and abstracts did not meet the criteria

=z (n=62)

o o Not in fulltext (n=39)

a r « Excluded(n = 45)

Eligible articles
| ) (n=37)
e » [rrelevant (n=2)
M o Irretrievable (n=25)

l: h 4

2

w . .

o Articles to review

(n=10)
p oy

Figure 1. PRISMA Flow Diagram
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DISCUSSION

Coaching is a crucial strategy for enhancing
nurses' competence and caring skills. Strong nursing
competencies are essential for improving the quality
of care (Nilasari, Saraswasta, Agustina, Ayu, Pratiwi,
& Afriani, 2021; Pertiwi, 2020). The need fo
continuously develop these competencies is well
recognized. However, it's not just competence that
matters—nurses' motivation in performing their
duties is equally important. High motivation has a
significant impact on nursing performance.
Therefore, coaching serves as an effective tool in
efforts to improve care quality (Yanti, Susiladewi, &
Pradiksa, 2020; Syamsimar, 2021). Coaching not
only helps nurses enhance their skills and knowledge
but also fosters sustained motivation to deliver better
care. Through a well-implemented coaching
approach, nurses can acquire the competencies
needed to provide compassionate and high-quality
care, which in turn boosts patient satisfaction and
nurse well-being.

Several studies have demonstrated that
coaching, whether led by a nurse leader or through
formal training, can improve nurses' competence and
caring skills. For instance, coaching training from the
Caritas Coach Education Program significantly
increased nurses' caring behavior across three
dimensions: leadership, teamwork, and self-
assessment. The most substantial improvement was
in self-assessment, with an average score increase
of 0.69 points (p<0.001). This suggests that coaching
can enhance nurses' self-awareness and their
evaluation of caring behavior (Brewer, Anderson, &
Watson, 2020). Similarly, research shows that
coaching effectively refines communication skills,
therapeutic presence, compassion, and moral insight
among palliative nurses, aiding in their leaming
process and goal achievement. In oncology seftings,
on-the-job coaching has been shown to significantly
boost nurses' competence in providing spiritual care,
particularly in communication, professionalization,
and personal support (Modderkolk, van Meurs, de
Klein, Engels, & Wichmann, 2022). Additionally, a
coaching program successfully enhanced pediatric
nurses' knowledge and practice in caring for patients
undergoing cardiac catheterization  (Elmwafie,
Abdelaziz, & Tork, 2022).

This study's findings show that coaching, whether
provided by a head nurse or through targeted
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training, effectively enhances nurses' competence
and caring skills. Coaching helps nurses refine and
develop these skills according to their specific fields
and needs, making it a valuable tool for improving
the quality of care through increased competence
and caring behavior.

Coaching focused on the nurse's role is crucial
for fostering caring attitudes and behaviors. To
achieve higher service standards, it is essential to
understand the factors that influence caring behavior
(Pragholapati & Gusraeni, 2021). Caring behavior
significantly impacts patient satisfaction and comfort
(Chandra & Suhita, 2022). Additionally, the role of
personality in shaping caring behavior among nurses
is important to consider (Pardede, Saragih, &
Simamora, 2020). From a nursing practice
perspective, caring behavior can enhance patient
comfort and motivation during therapy (Jannah,
Ardiana, & Purwandari, 2020). This underscores the
importance of internal motivation in promoting caring
behavior (Purwanti, Lestari, & Novyriana, 2020).
There is a strong relationship between caring
behavior and patient satisfaction, highlighting the
need to improve the quality of nursing services
(Faridasari, Herlina, Supriatin, & Pirianiti, 2021).

Developing caring behavior in nurses relies not
only on theoretical understanding but also on the
crucial role of coaching (Sarfika et al., 2020). Deep
coaching in nursing behavior is essential, as
coaching by management team members can
stimulate intrinsic motivation, which in turn influences
innovative behavior (Nugroho et al.,, 2021). The link
between caring behavior and patient satisfaction
underscores the need to intensify efforts in cultivating
caring behavior among nurses (Rangki, 2021).
Numerous studies have shown that coaching not
only enhances nurses' competencies and technical
skills but also significantly improves their caring
attitudes and behavior. Higher levels of leadership
coaching by nurse leaders are associated with
greater benefits for nurses, positively correlating with
improvements in safety climate and job satisfaction
(Moraes et al., 2021). Nursing leadership coaching
has the potential to boost leadership skills and
teamwork among nurses by enhancing job
satisfaction and safety culture. Clinical coaching by
nursing leaders can help novice nurses develop
technical competencies, build self-confidence, and
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foster a commitment to professional nursing (Reed,
2016). This demonstrates the value of coaching in
promoting professionalism and caring behavior
among nurses. Additionally, coaching has been
positively correlated with increased motivation and
performance, which in tum leads to better caring
behavior (Hartono & Jakri, 2019).

Coaching has significant potential to enhance
professional attitudes, motivation, teamwork, and
nurse leadership. By improving these various
aspects, coaching can contribute to better caring
behavior in daily nursing practice. Understanding the
factors that influence nurses' caring attitudes and
behavior is crucial for building high-guality nursing
practice. Coaching, along with training and a deep
understanding of nurses' internal motivation, are key
elements in optimizing caring behavior. With a
collaborative and focused approach, nurses can
become more effective in providing compassionate
and empathetic care to patients.

CONCLUSION

Coaching provided by nurse leaders or through
specific training has been shown to effectively
enhance nurses' competence, skills, attitudes, and
caring behavior. It helps to refine technical abilities
such as communication skills, therapeutic presence,
and spiritual support. Additionally, coaching boosts
self-awareness, work motivation, teamwork, and
leadership among nurses, all of which contribute to
improved caring behavior. Therefore, implementing
coaching is a valuable strategy for elevating the
quality of nursing services by optimizing nurses'
competence and caring behavior.

SUGGESTION

To enhance nurses' competence and caring
behavior, ongoing and sustainable initiatives are
required through the implementation of coaching. As
a result, hospital management should develop
regular training programs for nursing leaders and
managers. This is essential to ensure that nursing
leaders possess the necessary coaching skills to
effectively guide and motivate nurses.
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